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Community Outreach & Internship Plan
This plan will assist you to engage the different members and organizations of your community with the goal of participating in the HSHT program by being a BAC member, hosting a job site tour, being a speaker, hosting an intern or some other capacity. It will take time and effort to realize results; it may require individuals and businesses talking small steps until they are comfortable, but it will ensue if you persist.

Goal:

To create relationships with businesses and organizations in a particular service area that will lead to potential members on the BAC, internship opportunities for students, site tour locations, guest speakers and other additional resources to benefit the HSHT program.
Method:
Identify professional groups/associations and civic organizations in the community for networking opportunities and presentations.  
These groups should be cultivated throughout the year for BAC members, speakers, work site tour and internships.  The more the members and groups become familiar with you and HSHT the more likely they will commit to providing internships for your students. It usually takes several meetings with a person to get them to commit, unless they have a personal connection, so the goal for attending the meetings below should be acquiring contact information that you can then follow up with at a later date. If it is an appropriate meeting or event, taking a single student that has been successful and speaks well to assist you with the presentation may be helpful in getting your points across.
Kiwanis Clubs and Rotary’s have speakers at their weekly meetings.  HSHT should appeal to Rotary because they are pride themselves on service to the community (especially youth) and service to their vocation.  HSHT should also appeal to Kiwanis whose mission is the “serve the children of the world”.  You should arrange your own HSHT “speaker circuit” by contacting the club presidents, program directors or secretaries to become the program for one of their meetings.  This will provide you the opportunity to 1) inform a new group of business owners/managers on HSHT and 2) make an appeal to the group for volunteer participation in the program. 
Local Chambers of Commerce often have various networking events during the month for their members to come and meet each other in a semi-social setting. They can range from breakfasts to after-hours type events. The caveat with a Chamber of Commerce event is to attend; you must be a member, so check to see if your organization is a member of a Chamber.

Industry and Professional Associations are comprised of members of a single industry such as the Travel Industry of Florida, whose members are involved in the travel industry, or the Society for Human Resources Managers (SHRM) whose members are HR professionals. These organizations can be helpful in that they bring together a lot of people from a wide selection of businesses. Some of these organizations have actual meetings that you may be able to attend as the speaker like a Rotary meeting. If they do not have regular meetings, their members may still be accessed through an email list or newsletter if the Director or Secretary will allow it. 
United Ways have partner organizations, which are the organizations that are the beneficiaries of the annual campaign. The United Way is usually apprised of the needs of their partner organizations and may communicate with them periodically throughout the year on varying topics. 

Develop relationships with existing volunteer, student outreach groups, and other established organizations.
Ideally each HSHT student will have a paid summer internship in the field of their choosing, however that is not always possible or feasible. The next best thing though is to provide the student with an unpaid internship experience in their field of choice. One route to take to achieve this is to tie in to an existing program. Many nonprofits and government agencies have established programs for volunteering or interning. They may not be paid, but they are generally well-established and provide a quality experience. The key to this is to develop a relationship with the program to ensure a spot or two for your students.  This will require you to introduce yourself to the program coordinator and just meet every so often to talk to develop the relationship.  However, this could also be a very easy relationship to develop since you and the program coordinator work in similar fields. It may be worth considering inviting them all to an event hosted by the HSHT program such as a lunch or breakfast where you can get to everyone at once.
Identify related or similar jobs to the students’ career interests.

It is always easier to catch something the wider your net is cat; by identifying related or similar jobs to the stated career interests, you will introduce them to other possible careers they may enjoy and thrive in, and make it easier for yourself to find possible placement for internships. This will almost be a necessity in rural areas or if there is transportation issues.

Examples:

Music: Wedding/event DJs, Party/event planners, Venues hosting live music, music stores, radio station
Health/Medical: blood bank, personal trainers, medical testing centers (i.e. Quest Diagnostic), medical equipment suppliers, pharmaceutical sales reps, medical device sales reps

Animals/Veterinary Medicine: Florida Fish and Wildlife Commission, Humane Society, Animal Shelter, Horse Therapy Organizations
Engage individuals that are already familiar with the program such as business owners or managers that have hosted interns or participated with the program in some way such as through DEAM/DMD.  These individuals are familiar with the HSHT program.  They understand the goals and purpose of the program and they have already said YES once before.  
Once a business or individual has a good experience or multiple good experiences with the students they should be more willing to increase their level of participation and/or recommend the program to their friends, family and colleagues.  The business or individual will need to be promoted by you, the HSHT Coordinator, to provide a referral, but they should be willing to provide one.
Maintain contact with the individuals, businesses and organizations you come into contact with throughout the year. Keeping everyone up-to-date on the HSHT program and what the students are engaging in will assist in making and strengthening the connection they have to the program. It will also prompt them to stay engaged and possibly encourage others to participate as well. 

Continued contact can be made through a quarterly newsletter, which would nicely coincide with the quarterly reports being sent to The Able Trust; drop-ins to visit the individual in person; phone calls; emails; or a combination of any the mentioned. Some businesses and individuals may warrant a more personal approach.  There is no approach that is most effective unfortunately; you will need to determine which method is best received by your constituency. 
Timeline for Business/Organization Development
Below is a sample itinerary to follow for outreach efforts in your community. It should be modified to address your individual needs and the availability of resources in the community. The main idea to take away from the sample itinerary is to do a little each month. Breaking it down into small steps will make the process easier and build better relationships, whose effects will result in additional internships and BAC members.
June
Develop a list of all civic organizations, professional associations, established volunteer/intern programs and Chamber of Commerce events in your area.
Develop/update the list of businesses and individuals that have an existing relationship with the HSHT program.
Create individualized plan for your community outreach effort, include realistic and defined goals for the year

July
Begin contacting civic organizations to inquire being the program for one of their meetings.
Contact local professional organizations/associations and set meetings to talk about HSHT 
Connect with existing volunteer/intern programs 

August
Host a thank you event for internship sites
Begin speaking at civic clubs (scheduling dependent)

Continue meetings with local professional organizations/associations 
Continue connecting with existing volunteer/ intern programs 

September
Attend a Chamber event if applicable
Begin speaking at civic clubs (scheduling dependent)

Continue connecting with existing volunteer/ intern programs 

Continue connecting with local professional organizations/associations
October
Send a communication update to all of your business contacts

Attend a Chamber event if applicable
Continue speaking at civic clubs (scheduling dependent)

Continue connecting with existing volunteer/intern programs 
Continue connecting with local professional organizations/associations
November
Attend a Chamber event if applicable
Continue speaking at civic clubs (scheduling dependent)

Continue connecting with existing volunteer/intern programs 

Continue connecting with local professional organizations/associations

December
Evaluate where your original plan and compare it against your progress (if a particular method is not working, there is no need to continue with the method)
January
Send out a communication update to all of your business contacts 

Attend a Chamber event if applicable
Contact the previous summers’ intern hosts to have them recommit and inquire about new referrals

Continue speaking at civic clubs (scheduling dependent)

Begin engaging new business contacts 
February
Attend a Chamber event if applicable
Continue engaging new business contacts 

Continue speaking at civic clubs (scheduling dependent)

Continue connecting with local professional organizations/associations

March
Attend a Chamber event if applicable

Continue speaking at civic clubs (scheduling dependent)

Continue connecting with local professional organizations/associations

Continue engaging new business contacts
April
Attend a Chamber event if applicable

Send a communication update to all of your business contacts

Continue speaking at civic clubs (scheduling dependent)

Continue connecting with local professional organizations/associations

Continue engaging new business contacts

May
Host orientation/meet and greet event for all internship hosts
Continue speaking at civic clubs (scheduling dependent)

Continue connecting with local professional organizations/associations

Continue engaging new business contacts

Other Notes

BAC meetings were not included in the sample itinerary; BAC meetings should be scheduled in accordance to the needs of the individual HSHT program and the availability of the members. While engaging the business contacts that have been cultivated through your efforts, there may be some that would definitely make a good intern and others that will make better BAC members, and yet still others that will do both. The conversations you have with the businesses should direct how they are engaged with the program.
